Northern Farming Conference 2014

HSBC AGRICULTURE

UK Agriculture — foot on the gas
or on the brake?

12 November 2014

Allan Wilkinson
Head of Agriculture

allanwilkinson@hsbc.com Mobile 07836 536150

HSBC Business HSBC 4X>

PUBLIC

Commercial Banking

GLOBAL FOOD PRICE INDICES

AR
| A A

0
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2042

w—Fo0d Price Index = Cereals Price Index

HSBC Business HSBC 4X>

PUBLIC

Commercial Banking
Source: Food Price Index, UN FAO

12th November 2014




Northern Farming Conference 2014

12th November 2014

MILLIONS

Philippines I 102
Ethiopia a1
ietnam I 01

Egypt I o2
Germany [N 81
Turkey BN 73
tran I 72

Congo (Kinshasa) 72
Thailand I 57

HSBC Business

PUBLIC

WORLD POPULATION RANKING -

1.337
1,189

HSBC <X»

Commercial Banking

Source: US Census Bureau International Database

- Milk demand growth %

'

s R

o
ch

e

Latin
America {I
<0% 0% -3%

growth 2012
N/A

Strong demand growth coming from outside Europe...

>10%

3%-6%

India

The middle class
will be growing
from2to5

billion by 2030

§ g
\‘1‘ “4p Asia

NZ'&

Australia

6%-10%

RLIRLIC




Northern Farming Conference 2014 12th November 2014

UK TOTAL INCOME FROM FARMING
(Real Terms)
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EVOLUTION OF THE CAP
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Farm Business Income, England — 2007/08 to 2013/14
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Forward Planning 2014

HSBC Agriculture

HSBC market view 2014
Arable budgets

Dairy budgats

Rad maat budgets
Agricultural support
HSBC Agriculture contacts
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HSBC’s TOP TIPS For 2015

Few farms operate at their true economic optimum

The difference between the best and worst was large — now it’s
enormous

Does expansion increase/decrease profitability + cash?
Benchmarking and Budgeting are VITAL

The biggest variable in a business is YOU

The customer and consumer are king

Charles Darwin was right about dinosaurs — be adaptable
Know who your competitor is, what they do and why?
Collaborate with your neighbour

VOLATILITY IS HERE TO STAY
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Profit

Long Term Fundamentals
Managing Volatility
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Long Term Fundamentals
Managing Volatility
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Long Term Fundamentals
Managing Volatility
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Managing Volatility
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THANK YOU
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2015 — the year that the work will be
on the farm and the PROFIT is most
likely to be in the office!
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