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About Us

Openfield markets 4.5m tonnes of grain per 

annum. This is 20% of UK grain market.

This activity generates over 70% of our income.

Openfield handles 1.1m tonnes of grain through

its network of central stores. Openfield has 18

stores within the network all across the UK.

Openfield sells 200,000 tonnes fertiliser and is a key 

distributor for GrowHow.

Openfield processes 25,000 tonnes of seed and 

owns the UK’s most modern seed plant.
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About  Us.

Openfield turned over £700m last year

Openfield generated a profit of £2.6m for 2012

Openfield works with over 7000 farmers

Openfield has 28 of its

own vehicles. 

We move on average

450 loads of grain each

day outside of harvest.
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The challenges for UK grain producers.

Price volatility in an unprotected market

Interpretation of global grain events

Meeting increased customer expectations

Being more than just a price taker

The influence of the media & NGO’s

World grain

harvest fears

after late

frost 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=lf3Nw8XI81ZvoM&tbnid=Jb7_uOZndkJLIM:&ved=0CAUQjRw&url=http://www.thesacredpage.com/2009_05_01_archive.html&ei=1YtSUqqyFsKI0AX-kIHgAg&bvm=bv.53537100,d.d2k&psig=AFQjCNHp9Z58uPfog1I4nw0yBgDmdhDB7g&ust=1381227850252004
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Need to be close to the consumer: Brands
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What does the consumer want?

Outstanding service
(OTIQ)

Security of supply

Provenance  (UK)

Traceability

http://en.wikipedia.org/wiki/File:Waitrose_Logo.svg
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The cereals supply chain

Inputs Farming Storage ConsumerRetailerProcessor

Asset utilisation

On time deliveries

No shows

35%

75%

6%

80%

98%

< 1%

Developing Developed  

Quality rejections 2 to 6 % < 1%

Openfield role to manage: Value to grower & service to consumer

http://www.fwi.co.uk/community/photos/harvesthighlights09/images/127713/original.aspx
http://images.google.co.uk/imgres?imgurl=http://www.rsorganicfood.com/full-images/700778.jpg&imgrefurl=http://www.rsorganicfood.com/wheat-seeds.htm&usg=__Kne1vB9EUeQFfs2jCDhhltYwkA0=&h=400&w=377&sz=23&hl=en&start=2&tbnid=WdaQtTfuR-K4bM:&tbnh=124&tbnw=117&prev=/images?q=grain+seeds&gbv=2&hl=en
http://images.google.co.uk/imgres?imgurl=http://www.garibaldistudios.co.uk/images/RankHovis.jpg&imgrefurl=http://www.garibaldistudios.co.uk/architectural1.html&usg=__sf4yDHcLF7N34JE7JvsG2unoMG4=&h=319&w=600&sz=134&hl=en&start=1&tbnid=FsdCofOBNvWQEM:&tbnh=72&tbnw=135&prev=/images?q=rank+hovis+mill&imgsz=m&imgtbs=z&gbv=2&ndsp=20&hl=en&sa=N
http://images.google.co.uk/imgres?imgurl=http://www2.sainsburys.co.uk/NR/rdonlyres/F0DEC381-BC1A-4256-96A5-11DBF7268228/0/Family_breakfast_125x125.jpg&imgrefurl=http://www2.sainsburys.co.uk/food/healthylifestyle/livinghealthily/&usg=__SS1Mkbn878_pvEgwSTmyTmmcjHo=&h=210&w=210&sz=22&hl=en&start=2&tbnid=Qo-9CElMJyCQ6M:&tbnh=106&tbnw=106&prev=/images?q=family+breakfast&gbv=2&ndsp=20&hl=en&sa=N
http://images.google.co.uk/imgres?imgurl=http://cache.daylife.com/imageserve/03QZ1s53OTbha/610x.jpg&imgrefurl=http://www.daylife.com/photo/03QZ1s53OTbha&usg=__Z_bKYoI_DlUIEzZwWKJ0Qm-Mt4Y=&h=445&w=610&sz=127&hl=en&start=78&tbnid=yQxjTbdW-QPlBM:&tbnh=99&tbnw=136&prev=/images?q=sainsburys+store&gbv=2&ndsp=18&hl=en&safe=off&sa=N&start=72
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Traditional approach – arms length

R&D

Logistics

Info Sys.

Marketing

Operations

Info Sys.

Sales Purchasing

SUPPLIER CUSTOMER

Relationship is based on 1:1 and is “fragile”
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PUBLIC

What drives the price?

Price
Supply

Demand

Feed
H&I

‘Funds’

Currency

Area
Yield

Production

Exports

Imports

Stocks

‘Technicals’

Policy

Weather

Macro-economy

Finance

Logistics

Quality

Inputs

Source: AHDB/HGCA
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Partnership approach – increased linkages

Marketing

Operations

Info Sys.

R&D

Logistics

Info Sys.

Relationship 

management

Partner A

SUPPLIER

Partner B

CUSTOMER

Increases complexity

Relationships are broad, business based and strong
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Collaboration -’The Leap of Faith’ 
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OpenfieldNetwork: Now 1.1 million tonnes

Aberdeen Grain

Angus Cereals

Wold Grain

Lingrain

Union Grain

Honey Pot Store

Stratford APC

Camgrain

Weald Granary

Hampshire Grain

Wiltshire Grain

Ridgeway Grain

Cannington Grain

Devon Grain

Kernow Grain

Craven Grain

Fully Operational 

2013

Northampton
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Transition from grain store to food factory
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Angus Cereals (Montrose Port): November 2010
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Angus Cereals July 2012
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Solving the Problem – Drying and Intake Capacities: 
Scottish Malting Barley

Key Areas Other Intakes AGS & ACL

Intake Capacity/Hour 50-200tph +850tph

Intake Hours/Day 9 hours max 24 hours (as required)

MB Drying 
Capacity/Hour

20-50tph (1200t/day) 185tph (4500t/day)

Days per week 
operating

5-6 (very few 7 days) 7

Guaranteed Uplift no Up to 3 days

Full transparency

on intake tonnage/spec

no yes - immediate
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Northamptonshire Site: May 2009
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Wheat Consumer Locations: East Midlands

Site located to deliver maximum supply chain efficiencies

Site
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Northamptonshire Site: September 2013
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Where Openfield Wheat is Going ?

For the In store 

Bakery Flour 

Camgrain have been 

able to maintain their 

deliveries to 

Whitworth during the 

exceptional 2012 

harvest conditions.

The most robust 

supply chain 

supplying UK wheat 

to the UK miller
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Sainsbury's In Store Bakery flour

2006

350 bakeries

2.5 million bags of flour per 

annum

4 millers supplying

7 mills using local wheat

Variable flour quality

Inefficient supply process

Today

469 in store bakeries

3.6 million bags of flour per 

annum

1 miller supplying

Produced on one mill

One wheat supplier via central 

store

Consistent quality flour

Efficient supply chain process
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Thank you for listening.

www.openfield.co.uk

@GrainStorageRob

@OpenfieldTM


