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Programme for the day

CHAIR Matthew Curry Managing Director at North East Grains

10:10 Tim FarronMP for Westmorland and Lonsdale 

10:35 Baroness Natalie Bennett British Politician and Journalist 

10:50 Lee Baker National Sales Director & Jo LampkowskiRegional Agriculture Manager at 
AMC

11:55 Ed BarnstonEstate Owner/Manager & Nuffield Farming Scholar 

12:25 Phil Hadley International Market Development Manager at AHDB

CHAIR MurdoLaurie Accountant at Armstrong Watson Accountants

13:50 Fiona Sample CEO of the OswinProject 

14:20 Denise Walton Owner of PeelhamFarm 



Tim Farron
MP for Westmorland and Lonsdale



Baroness Natalie Bennett 
British Politician and Journalist 



Lee Baker & Jo Lampkowski
National Sales Director/Regional Agriculture Manager at AMC



Classification: Limited

A Fresh Start ð
Finance beyond Brexit, BPS & Covid-19 



Classification: Limited

Lee Baker
National Sales Director

Jo Lampkowski
Regional Agricultural Manager 



Classification: Limited

ÅAMC Background 

ÅFinance beyond Brexit, BPS & Covid-19

- Financial Information

- Managing Interest Rate Risk & Finance Term

- Sustainability

ÅAMC Features

Agenda



Classification: Limited

Founded in 

1928

Over 10,000 

clients 

Nationally

Loans to 

farmers, 

landed estates 

& rural 

businesses

Provide 18% 

of UK 

Agricultural 

Lending
Over 1,000 

requests for 

support during 

Covid-19

1,700 clients 

in North of 

England 

Over 280 

AMC agents 

Nationally

70% of 

applications 

from AMC 

Agents

AMC Background



Classification: Limited

Financial Information

Historic 

Accounts

Budgets ð

evidence 

BPS impact

Management 

Information ð

evidence of Covid-19 

turnaround



Classification: Limited

BPS Reduction v Interest Rate Risk

Impact of a 1.00% Interest Rate Increase

Average LoanAmount £500,000

Average Loan Term 25 Years 

Current Interest Rate 3.15%

Annualcost of 1.00% rate increase £3,240



Classification: Limited

BPS Reduction v Loan Term

Impact of LoanTerm on annual payments

Average LoanAmount £500,000

Current Interest Rate 3.15%

AnnualPayment 10 Year Term £58,344

Annual Payment20 Year Term £33,720

Annual Payment 30 Year Term £25,776



Classification: Limited

Sustainability

Supporting clients to measure their 

carbon footprint

Subsidised tree and hedge planting 

through the Woodland Trust, reducing 

the average cost of planting by 75%

Providing information sessions on the 

net zero transition with experts in 

sustainable agriculture

To become a provider of the Clean 

Growth Finance Initiative, providing 

discounted lending for sustainable 

agriculture investments



Classification: Limited

Long Term  

ðup to 30 

year term

Transferable to 

next 

generation

Commitment 

for the term 

of the loan

Flexible Loan 

Type ð

Interest Only 

& Repayment Flexible 

Interest Type 

ðFixed & 

Variable 

Ongoing yet 

light touch 

support

Specialist 

Support 

Teams

AMC Features



Classification: Limited

Be prepared toé

discuss your past, present and future 

financial information
review your businesses view on 

interest rate risk 

discuss the long term future for your 

business and next generations

calculate your businesses carbon 

footprint and discuss sustainability 



Classification: Limited

AMC

AMC loans available for business purposes only, provided on a secured loan basis. Minimum AMC 

standard loan £25,001. To meet customer requirements, lending criteria will vary. Lending is subject 

to status.

If you have a hearing or speech impairment you can use Relay UK. More information on the Relay UK 

Service can be found at: relayuk.bt.com Office hours are 09:00 to 17:00, Monday to Friday, excluding 

Bank and Public holidays. Please note that any data sent via e-mail is not secure and could be read by 

others.

The Agricultural Mortgage Corporation plc, registered in England & Wales, no. 234742. 

Registered office: Charlton Place, Charlton Road, Andover, Hampshire SP10 1RE. 

Telephone: 01264 334344.

We adhere to The Standards of Lending Practice which are monitored and enforced by the LSB: 

www.lendingstandardsboard.org.uk and apply to businesses which have an annual turnover of no 

more than £25 million.

The Agricultural Mortgage Corporation plc is a wholly owned subsidiary of Lloyds Bank plc and is an 

Introducer Appointed Representative to Lloyds Bank plc and Bank of Scotland plc. Lloyds Bank plc is a 

member of Lloyds Banking Group. Lloyds Banking Group is a financial services group that 

incorporates a number of brands including Lloyds Bank and Bank of Scotland. More information on 

Lloyds Banking Group can be found at lloydsbankinggroup.com

Power point presentation title 16



Panel 
Question 
Session
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Coffee 
Break
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Ed Barnston
Estate Owner / Manager and Nuffield Farming Scholar





Rural Estates ςBenchmarking Success

Q.What does success look like regardless of size or geography?

Q. What benchmarking methodologies are used by the best rural estates?



άbƻ ƻǘƘŜǊ Ƨƻō Ŏŀƴ ƻŦŦŜǊ ǎƻ ƳǳŎƘ - jobs, housing, 
energy, food, biodiversity, carbon sequestration, 
ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ōŜƴŜŦƛǘǎέΦ

Lord Deben, Chairman of the Committee on Climate Change



Key Messages:
ÅPassive 

ÅActive 

ÅProactive



Proactive Estates:
ÅMindset

ÅPurpose

ÅBenchmarking



Rural Sector at a Cross Road

ÅRadical rethink of Rural Estates

ÅFirms will offer Master Planning

ÅLandowners ςmore demanding

ÅPerformance Integration



Performance 
Integration 
Factors

UK focus with Global Application

!ƭƭ ΨŎŀǇƛǘŀƭǎΩ ςSocial, Environmental & 
Economic

Natural Capital Credits ςCarbon, Nutrient & 
Biodiversity

Include ςGovernance, Compliance & Risk

ΨCƛŜƭŘ ǘƻ [ŀƴŘǎŎŀǇŜΩ [ŜǾŜƭǎ



Duchy of Cornwall ς2016 Report







άΧ LŦ ǿŜ ǿŀƴǘ ǘƘƛƴƎǎ ǘƻ ǎǘŀȅ ŀǎ ǘƘŜȅ ŀǊŜΣ 
ǘƘƛƴƎǎ ǿƛƭƭ ƘŀǾŜ ǘƻ ŎƘŀƴƎŜΗ ά 

Thierry de [Ω9ǎŎŀƛƭƭŜΣ tǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ 9ǳǊƻǇŜŀƴ [ŀƴŘƻǿƴŜǊǎΩ Organisation.



THE TRIPLE 
BOTTOM LINE



Non-Financial
ÅAltruism

ÅShop Window

ÅSocial Capital



Financial

ÅInvestment into the 
Land

ÅBuilding Resilience

ÅDiversified Income 
Streams



άLŦ ȅƻǳ ŘƛǎƭƛƪŜ ŎƘŀƴƎŜΣ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ 
ŘƛǎƭƛƪŜ ƛǊǊŜƭŜǾŀƴŎŜ ŜǾŜƴ ƳƻǊŜΦέ



ÅNatural Capital Baseline

Å5ŜǎƪǘƻǇ ϧ ΨLƴ CƛŜƭŘΩ

Å10 Year Enviro. Strategy



Estate 10-year Environment Strategy



BarnstonEstate: 
10-year 
Environmental 
Strategy



The Future 
of Farming

1.Where are we now?

2. What is the direction of travel?

3. What will the land management and 
the environment look like by 2040?

4. What skills will the next generation 
need?



Q 1. Where 
are we 
now?

- UK population is 67m and 
will rise over the next 20 
years to 75m

- 1952, average household 
expenditure on food was 
around 40%, today it is now 
around 11%



Q 2. What 
is the 
direction of 
travel?

The Curry Report of 2002 

Lawton Review had a utopian vision

Recent Ag. Bill was the biggest shake up of 
agricultural reform since 1947. 

άL ōŜƭƛŜǾŜ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǇǳōƭƛŎ ƎƻƻŘ ǿŜ 
ǎƘƻǳƭŘ Ǉŀȅ ŦƻǊ ƛǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŜƴƘŀƴŎŜƳŜƴǘέ

- (Dis)United Kingdom



Q 3. What 
will the land 
management 
and the 
environment 
look like by 
2040?

ELMS is the cornerstone of 
the new agricultural policy

άΧǘƘŜ ǊǳǊŀƭ ǎŜŎǘƻǊ Ƴǳǎǘ 
work toward achieving 
ƭŜƎƛǎƭŀǘŜŘ ǘŀǊƎŜǘǎ ƻŦ ΨƴŜǘ ȊŜǊƻ 
ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎ ōȅ нлрлΩΦ



άLǘ ƛǎ ƴƻǘ ǘƘŜ ǎǘǊƻƴƎŜǎǘ ƻŦ 
the species that survives, 
nor the most intelligent.It 
is the one most adaptable 
ǘƻ ŎƘŀƴƎŜέΦ

Attributable to Charles Darwin



DƭŀǎǎƘƻǳǎŜ CŀǊƳƛƴƎΧΚ

Fruit

Vegetables

Proteins

Light

Water

Nutrients

Temperature



Spared Land

ÅPromote Biodiversity

ÅOffsetting Contracts

ÅConservation Covenants

ÅS.106 Agreements



ÅCommunity 
Allotments

ÅUrban Growing

ÅSubsistence 
Farming

ÅEnergy 
CŀǊƳƛƴƎΧΚ

Land Share



What skills 
will the 
next 
generation 
need?

Tree Surgeons

Horticulturalists

Food Scientists

Landscape Designers

Natural Capital Accountants



Thank You



Phil Hadley 
International Market Development Manager at AHDB



ά! ŦǊŜǎƘ ǎǘŀǊǘΤ CŀǊƳƛƴƎ ōŜȅƻƴŘ .ǊŜȄƛǘΣ .t{ 
and Covid-мфέ

Phil Hadley



Northern Farming Conference 2021

ÅA Fresh start- changing shape of AHDB 
and look to the future model

ÅPressures on levy payers driving change

ÅAHDB mission and future 

ÅCurrent challenge on livestock 
ǇǊƻŘǳŎǘǎ ŀƴŘ ǿƘŀǘΩǎ ōŜƛƴƎ ŘƻƴŜ

ÅGlobal Britain: Opportunities of 
exports and threats of more liberalised 
domestic market



Some of the pressures on farming and 
farmers

New trade deals bring opportunities AND increased 
competition

Wholesale changes to farm support over next 
few years

Pressures on the cost base and the supply chain e.g. 
input prices and workforce availability

New domestic regulation, across four nations

Consumer (and govt?) pressureon 
consumption of meat and dairy

LƳǇŀŎǘǎ ƻŦ Ψnet zeroΩ Ǝƻŀƭ ŀƴŘ ƎǊŜŀǘŜǊ ǎŎǊǳǘƛƴȅ ƻŦ 
ŦŀǊƳƛƴƎΩǎ ƛƳǇŀŎǘ



AHDB Mission

ÅAHDB exists to enable farming success by:

Ådoing the things that farmers are too small to fund 
individually (e.g. export promotion, pre-competitive 
ǊŜǎŜŀǊŎƘΧύΤ ŀƴŘκƻǊ

Ådoing things where affordable commercial solutions are 
unavailable or not preferred by farmers

Åmaking our agri-food more competitive overseas while 
growing the domestic market



Overall vision for the future of AHDB

Å!I5.Ωǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ōŜ acknowledged as a critical enabler for farming success-
defined by farmers, not by AHDB

ÅFarmers/sectors have significant influence over WHATproducts, tools and 
services are provided by their levy; and over the size of the levy

ÅAHDB determines HOWthose products, tools & services are provided

ÅAHDB is a growing, thriving, outward-looking organisation, committed to 
supporting and enabling farming success

Å!I5. Ƙŀǎ ŀ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜǎ ǇǳōƭƛŎƭȅ ǘƘŀǘ ƛǘ ƛǎ Ψƻƴ ǘƘŜ ǎƛŘŜ ƻŦ 
ŦŀǊƳŜǊǎΩ

ÅAHDB is a great place to work, retaining, recruiting and developing high quality 
people



AHDB vote- what we do not the levy itself

ÅWill be held in spring 2022

Å²Ŝ ǿƛƭƭ ōŜ ŀǎƪƛƴƎ ƭŜǾȅ ǇŀȅŜǊǎ ǘƻ ΨǎƛƎƴ ǳǇΩ ǘƻ ǊŜƎƛǎǘŜǊ ǘƘŜƛǊ ƛƴǘŜǊŜǎǘ ƛƴ ǾƻǘƛƴƎ 
in December

ÅVote will seek individual levy payers views on the broader work we do and 
where they wish to see their money invested

ÅOutline key workstreams such as export, domestic marketing, R+D, KE, intel, 
etc and the funding allocation 

Å9ǎǘŀōƭƛǎƘ Ψ{ŜŎǘƻǊ /ƻǳƴŎƛƭǎΩ ǘƻ ǊŜŎƻƳƳŜƴŘ ǘƘŜ ǿƻǊƪ ōȅ ǎŜŎǘƻǊ ōŀǎŜŘ ƻƴ ǾƻǘŜ 
response and levy rate



ÅThe service will provide 1:1 support from an agricultural consultant to 
undertake a Farm Business Review using our online tool

ÅTargeted at Cereals, Beef, Sheep and Dairy farms across England

ÅAvailable from Aug 2021 through to Feb 2022 and covers:

V Impact of the reductions on your farm using our BPS calculator

VAssessment of strengths and weaknesses within the business

VUse of accounts and production data to calculate farm performance 

VDiscussion on the businesses priorities and actions to take

For more information on the support that is available visit our website -
https://ahdb.org.uk/farm-business-review

AHDB: Working alongside these consultancies in your local area

AHDB Farm Business Review

Funded by Defra: Future Farming Resilience Fund

https://ahdb.org.uk/farm-business-review


www.ahdb.org.uk

Ψ! ŎǊƛǘƛŎŀƭ ŜƴŀōƭŜǊ ŦƻǊ ŦŀǊƳƛƴƎ ǎǳŎŎŜǎǎΣ ŘŜŦƛƴŜŘ 
ōȅ ŦŀǊƳŜǊǎΩ





Stimulating demand through 
Covid 2020/21

8 campaigns 
for beef, lamb pork and 
dairy  (one per month)

Offered support to the

6,000 
{a9Ωǎ 

With free training and tool 
kits

Reached 92% 
of UK households 

Meaning, for every 
£1 invested the campaigns 
delivered an average return 

of 

£9.60 
in retail sales each. 



STRONG PILOT 
RESULTS 



AHDB SUCCESSFULLY DEFENDS INDUSTRY



ϝ¢ƘŜǎŜ ǎǘŀǘŜƳŜƴǘǎ ǇŜǊŦƻǊƳŜŘ ōŜǎǘ ŦƻǊ άƳƻǘƛǾŀǘƛƴƎέ ϧ άǇƻǿŜǊŦǳƭέΦ 

1. Meat and dairy 
contain vitamin 
B12, an essential 
nutrient not 
naturally present 
in a vegan diet

2. Red meat 
and dairy is 
produced in 
the UK to 
WORLD CLASS 
food and 
farming 
STANDARDS

3. Red meat and 
dairy from 
Britain is 
amongst the 
MOST 
SUSTAINABLE in 
the world 

2021/ 22 CAMPAIGN MESSAGES 



THREE JOBS TO BE DONE

1. INCREASE 
AWARENESS 

2. PROVIDE 
CONFIDENCE 

3. NUDGE TO 
BUY 



GUARDIANINCREASE AWARENESS
(800,000 readers)

Booked 
Sept, Oct, 

Nov

A Guardian reader is 3 times more likely to be 
reducing their red meat and dairy consumption



GUARDIAN
INCREASE AWARENESS
Å 40 million social media impressions

Å 1.5 Million impressions online video 



GUARDIAN
INSPIRE
Å New recipes

Å Podcasts (15,000 subscribers)

Å Email (65,000 subscribers)

Å Website (2 Million visits/ year)



NUDGE TO BUY
Å Activity across big 9 retailers

Å 3 million stickers on pack
Å Magazines, Milk media, shelf barkers, fridge stickers, bus 

stop signs, on-line shopping banners



GUARDIANNUDGE TO BUY
Å Butcher shop marketing kits (3,500)

Å Farm shop kits (1,000)

Å Halal kits (2,000)



AHDB marketing is uniquely placed to be a 
voice for red meat and dairy sectors

Categories Categories 

RED 
MEAT & 
DAIRY

Whilst the 
supply chain 
works with 
retailers at a 
category and 
product level, no 
one is currently 
acting a voice for 
meat and dairy 
at a total level. 



Exports



AHDB exports

ÅRed meat forms the largest export sectors with a £1.4bn trade value in 2020 
for beef, lamb and pork and active dairy programme

ÅRemains critically important to balance carcass, deal with seasonal peaks of 
production, creates competition and adds value to specific cuts in demand 
overseas

ÅContinue to seek opportunities to build on our reputation and positive 
association as a reliable producer of safe, quality products

ÅFTA negotiations and reciprocity  (NZ FTA and Australia Horizon)



What we do

ÅTechnical market access, import risk assessment questionnaires, support towards 
approval, inward inspection, ongoing market maintenance- working in 
partnership with industry, UK Govand UKECP

ÅOutward missions to new/growing markets 

ÅTrade shows to build reputation/presence and provide a platform for exchange 
with buyers- digital or local currently as a result of C19

ÅIn-market presence, activity and intelligence gathering, covering major EU 
markets and wider to incChina (CBBC)/HK/US/Japan/Middle East on market 
development/reputation plus additions in China/US- reflecting opportunities

ÅCollaborate/support from local Embassy/FCO/DIT network egBeijing post 

ÅBrussels office on EU policy and impact evaluation



AHDB Export- team outline



Access and trade development

ÅRecent successes in Japan (beef/lamb), Taiwan (pork), China (pork & beef), 
US (Beef) and Mexico (pork) and ongoing access dialogues with Taiwan 
(lamb), China (lamb), US (lamb), Chile (pork) and Vietnam (pork)- travel 
restrictions continue to hamper inward approval visits

ÅBeef application to S Korea

ÅUsing digital platforms for international markets inca number of buyer 
events and physical events in country where resource is present ςGulfood
and FHC

ÅBuilding digital resources to promote widely in key target markets

ÅWe Care: Exporting Britain to the World ςYouTube

https://www.youtube.com/watch?v=laISeaFHrdg


GREAT- working with Gov



ANUGA 2021- a different 
event



Market insight



Looking forward

ÅExports continues to remain critical and a core part of the AHDB function 

ÅWe are developing our approach to include more support in newly granted 
markets and those with key growth opportunities while remaining focused 
on ongoing trade with EU

ÅThis will increase the ability to deliver on the ground development and 
reputation building activities with partners incUK Gov

ÅWe will also further improve our consumer insight work in key international 
markets so we can understand and exploit the potential

ÅEU is our core trade and 3rd/Ωǎ ƻŦŦŜǊ ŦǳǊǘƘŜǊ ƻǇǇƻǊǘǳƴƛǘƛŜǎ

ÅWhat stakeholders want from AHDB/exports going fwd



www.ahdb.org.uk

Ψ! ŎǊƛǘƛŎŀƭ ŜƴŀōƭŜǊ ŦƻǊ ŦŀǊƳƛƴƎ ǎǳŎŎŜǎǎΣ ŘŜŦƛƴŜŘ 
ōȅ ŦŀǊƳŜǊǎΩ



Lunch
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Fiona Sample
CEO of the OswinProject



óCreating second chances for ex-offenders through 

training and employmentô



There are currently 79,000 
thousand people in prison



It costs £60,000 to house a 
person in prison for the first 
year, then £40,000 per year



Re-Offending costs the UK 
£18 Billion a year



Work Experience 

Mentoring

Working

Training



R-AffordablesConstruction

Café 16 in HMPNorthumbria Café 16 in Newcastle Cathedral

Landscaping & Maintenance





People are released from Prison each year



Of People who are released from Prison get a job 
within a year of release





Our HMP North Sea Camp 
event led to 400 placements 

in local farms





Employing an 
ex-offender is a path to 

sustainability



The Oswin Project is here to 
support you giving second 

chances through 
employment



Denise Walton 
Owner of PeelhamFarm
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