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TimFarronMP for Westmorland and Lonsdale
Baroness Natalie Bennéttitish Politician and Journalist

ke“AeCBakeNationaI Sales Directé&r JoLampkowsKRregional Agriculture Managatr

EdBarnstorEstate Owner/Manager & Nuffield Farming Scholar
Phil Hadleynternational Market Development Manager at AHDB

Murdo LaurieAccountant at Armstrong Watson Accountants
Fiona Sampl€EEO of th&®swinProject
Denise Waltot©wner ofPeelhanfFarm
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Lee Baker
National Sales Director

Jo Lampkowski
Regional Agricultural Manager




A AMC Background

A Finance beyondBrexit, BPS & Covid 9

- Financial Information
- Managing Interest Rate Risk & Finance Term
- Sustainability

A AMC Features



Founded in
1928

Loans to
farmers,

landed estates
& rural
businesses

Over 10,000 Over 280
clients AMC agents
Nationally Nationally
me;dj Kl 8% 1,700 clients
Agricultural in North of
gricu _tura England
Lending
Over 1,000 7(_)% c_)f
requests for applications
support during from AMC
Covidl9 Agents



Historic
Accounts

T,

Budgetso
evidence
BPS Impact
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Management
Informationd
evidence of Covidl9
turnaround



The Agricultural
Mortgage
Corporation

Impact of a 1.00% Interest Rate Increase

Average LoamPAmount £500,000

Average Loan Term 25 Years
Current Interest Rate 3.15%

Annualcost of 1.00% rate increase £3,240




The Agricultural
Mortgage
Corporation

Impact of LoanTerm on annual payments

Average LoamdAmount
Current Interest Rate

AnnualPayment 10 Year Term

Annual Paymen®0 Year Term

Annual Payment 30 Year Term

£500,000
3.15%
£58,344
£33,720

£25,776



Supporting clients to measure their
carbon footprint

The Agricultural
Mortgage
Corporation

To become a provider of the Clean
Growth Finance Initiative, providing
discounted lending for sustainable

agriculture investments

Subsidised tree and hedge planting
through the Woodland Trust, reducing
the average cost of planting by 75%

Providing information sessions on the
net zero transition with experts in
sustainable agriculture



Long Term

o up to 30

year term
Commitment
for the term

of the loan
Transferable to
next

generation

Flexible Loan
Typed

Interest Only
& Repayment

Flexible
Interest Type
0 Fixed &
Variable

Ongoing yet
light touch
support

Specialist

Support
Teams
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discuss your past, present and future
financial information

The Agricultural
Mortgage
Corporation

%

ﬁ- review your businesses view on
—_— interest rate risk

ik

discuss the long term future for your
business and next generations

calculate your businesses carbon
footprint and discuss sustainability



Classification: Limited

AMC

M I/lh; t/?g%lgeultural
AMC loans available for business purposes only, provided on a secured loan basis. Minimum AMC
standard loan £25,001. To meet customer requirements, lending criteria will vary. Lending is subject

to status.

If you have a hearing or speech impairment you can use Relay UK. More information on the Relay UK
Service can be found atrelayuk.bt.comOffice hours are 09:00 to 17:00, Monday to Friday, excluding
Bank and Public holidays. Please note that any data sent vianail is not secure and could be read by
others.

The Agricultural Mortgage Corporation plc, registered in England & Wales, no. 234742.
Registered office: Charlton Place, Charlton Road, Andover, Hampshire SP10 1RE.
Telephone: 01264 334344.

We adhere to The Standards of Lending Practice which are monitored and enforced by the LSB:
www.lendingstandardsboard.org.uk and apply to businesses which have an annual turnover of no
more than £25 million.

The Agricultural Mortgage Corporation plc is a wholly owned subsidiary of LIoyds Bank plc and is an
Introducer Appointed Representative to Lloyds Bank plc and Bank of Scotland plc. Lloyds Bank plcis a
member of LIoyds Banking Group. Lloyds Banking Group is a financial services group that
incorporates a number of brands including Lloyds Bank and Bank of Scotland. More information on
Lloyds Banking Group can be found #bydsbankinggroup.com
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Rural Estateg Benchmarking Success

Q. What does success look like regardless of size or geography?

Q. What benchmarking methodologies are used by the best rural estate:
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Lord Deben, Chairman of the Committee on Climate Change
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Key Messages:
APassive

AActive




‘Proactive Estates:
AMindset
APurpose
ABenchmarking
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Performance
Integration
Factors

UK focus with Global Application

I W O$oti#, Etvitodn@ntal &
Economic

Natural Capital CreditsCarbon, Nutrient &
Biodiversity

Includeq¢ Governance, Compliance & Risk
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Duchy of Cornwat] 2016 Report

17 PARTNERSHIPS
FOR THE GOALS

ENGAGE WITH AND PROACTIVELY SUPPORT

communities by listening and responding

to local needs and priorities, and by promoting
. - . GOOD SEALIN DECENT WORE AND
economic and social wellbeing. 0 110 WELEIN ECOMOME, SIONTH

it | /o ﬁ/i

CHERISH, PROTECT AND ENHANCE
the physical fabric of land and property to “—>

maintain the estate for future generations.

LITE SEOW
W

WORK TOWARDS ENVIRONMENTAL PROGRESS

13 CLIMATE 1 PARTRERSHIPS
ACTION FOR THE GOALS

AND IMPROVEMENT

with farmers, partners and < ?
other interested parties.

13 foov

REDUCE THE ENVIRONMENTAL IMPACT

of the Duchy’s in-house operations.




v OVER 15 YEARS OF EXPERIENCE WE have National Delegations

in 20 nations
v OVER 1,840,000 HECTARES

v OVER 320 ESTATES
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Wildlife «Estates Label

A

Wildlile - Estates Lahef

WE ACT FOR BIODIVERSITY

The WE Label was created 1o recognize the exemplary 1R BIOGIVERSITY

WE ACT FOR BIODIVERSITY

management of territones within the European Union

and to highlight the role of landusers in preserving na-
ture and supparting rural economies For further information visit our website . .
www wildlife-estates eu IdI f -
_ - _ Il i www.wildlite-estates.eu
Appropriate fand management and responsible busi- ) . cealbactied

ness modeis, such as silviculture, farming, ecotourism

hunting and angling are the only way of matching ac-

tual human population and a bio-diverse environment



Natural Capital Grade

Very high natural capital performance

(92+)
(81-91)

(55-68)

Current

Potential

(39-54) E
(21-38) F

Very low natural capital performance

(57
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THE TRIPLE
BOTTOM LINE

PEOPLE
Tenants
Neighbours
Rural Community
Employment & New Jobs
Housing

PROFIT

PLANET

Growth
Re-investment from Surplus
Return on Capital

Environmental Stewardship
Land & Forestry Management
Renewable Energy

Biodiversity
Heritage




Non-Financial

AAltruism
AShop Window
ASocial Capital



Financial

Alnvestment into the
Land

ABuilding Resilience

ADiversified Income
Streams
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SURVEYORS
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ANatural Capital Baselin

Barnston Estate
Natural Capital Assessment

A5 Saliiz2L) g  andstatey

|June 2020
A10 Year Enviro. Strateg  BARNSTONEESTATE
Version Date Version Details Prepared by Reviewed by
Paul Silcock

Esther Kieboom  Paul Silcock
1.0 5June 2020 DraftReport  g.e Steer Charlotte Whiston
Martin Steer



Estate 168year Environment Strategy




Barnstorestate:
10-year
Environmental
Strategy




The Future
of Farming

3. What will the land management an
the environment look like by 20407
4. What skills will the next generation
need?




Q 1. Where
are we
now?

- UK population is 67m and
will rise over the next 20
years to /5m

- 1952, average household
expenditure on food was
around 40%, today It Is now
around 11%




The Curry Report of 2002
Q 2 . Wh at Lawton Review had a utopian vision

R
- - agricultural reform since 1947.
direction of — ,
St ASOS UK U

dL o
travel? AK2dA R LI &

- (Dis)United Kingdom




Q 3. What
will the land
management
and the
environment
look like by
20407

ELMS iIs the cornerstone of
the new agricultural policy

a X0 KS NIXzNJ f
work toward achieving
f SIAatl OSSR GF
OF NP2y SYAaa




aLU Aa yz2ua
the species that survives,
nor the most intelligentt

IS the one most adaptable

G2 OKIy3aSeod

Attributable to Charles Darwin




Light

Fruit

Water
Vegetables

Nutrients
Proteins

Temperature



- .- -5
- ¥, Y J
[ -
. s L ]
13 !
) oo ..'1»'&- 1 ; \
i LS, .w '
~
o v
/D S }
CPERT s ey %
v 4 ’
-
SRt E Srtaiveeaeys # M |
N e L b
o - o —yrre. 4
g - T &
-
o i T s
el : :ﬁv- u.m'vc.‘ _
& SR N TSR EI Ty e _.
. 1
L S R T -
OB Y &5 Mo N‘Ivtﬂ T
: .\,t.».n,, & e e iy 4 3 i
; - T T S\l f
.: s . —— .'r'lr-r. v ¢
“ m . P .\nv p ]
/. A - - ‘. .
.;. . Ve e s et | o

i T : S..,.vr <
Mm» » . lu.‘ #u' o _“.g T ke ..zho.wq) !w,a..!t\u.ﬁ:ﬁ Fre—
S0 IR Eﬁf TS

¥ %

LRen ANE g e ~—

B EURC S R

AR S -1 T 3
b ..‘J ~ o AR WSS NA i AL
. cﬁwﬂ.ﬁr.....l PR T el
‘N}.u : ¥ a..C.:! B 1

»

) »
S TR - ...lw..ﬁ!..—ﬁw.wk. \w.n.. G 3

x> . —r 5 4
’ E S 3 S i - N -
LT HCS _.e.i}wé,ﬁnwHﬂ.wnumwn?,s,._ P ;

2L " - st PO iy -cl»,nr f.._' g \ Yoy RS

. & N ’
et e (
g; S e, Saramn Y

—— A AR TR e A

1»‘» .‘:v r.h' ...Nxh) & . e

o
dncE
- -.. > . »
iz y&% P» cm...:ucr :iq.\UN"#.r
y 2" > vT = Ay EENT p
: % Vi - .m = ..F.......:*vh%h.:.
2 B A . Vs e

2‘-&# B PGt~ e &
. ¥’ X

—— X

A

»



Land Share

ACommunity
Allotments

AUrban Growing

ASubsistence
Farming

AEnergy
Cl NXAY3IXK



Tree Surgeons

What skills
will the
n EXt Food Scientists

Horticulturalists

generation
need?

Landscape Designers

s.] Natural Capital Accountants




BARNSTON

ESTATE

Thank You
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Northern Farming Conference 2021

AA Fresh startchanging shape of AHDB
and look to the future model

APressures on levy payers driving change
AAHDB mission and future
ACurrentv cha[lepge on Iive§tock ,
LINE RdzOuia YR gKIUQ
AGlobal Britain: Opportunities of

exports and threats of more liberalised
domestic market

NORTHERN

FARMING

CONFERENCE




Some of the pressures on farming and

farmers

Wholesale changes farm supportover next
few years

Newtrade dealsbring opportunities AND increased
competition

Pressures on theost base and the supply chaeg.
Input prices and workforce availability

New domestiagegulation, across four nations

Consumer (and govt?) pressuom
consumption of meat and dairy

L Y LI Onetzer®F I3®F f YR 3INBI OGS
FENXYAYIQaA AYLI Ol



AHDB Mission

AAHDB exists tenable farming succedy:
Adoing the things that farmers are too small to fund
Individually (e.g. export promotion, preompetitive
NBaSIEFNDKXOT | YRk 2 NJ

Adoing things where affordable commercial solutions are
unavailable or not preferred by farmers

Amaking our agrfood more competitive overseas whil
growing the domestic market




Qv

Al

erall vision for the future of AHDB

5. Q& LldzNXhdznavSeddedas @ @iticd &abler for farming success

defined by farmersnot by AHDB

AFarmers/sectors have significant influence ovér ATproducts, tools and
services are provided by their levy; and over the size of the levy

AAH
AAH

DB determinesiO\Wthose products, tools & services are provided
DB is a growing, thriving, outwabkingorganisation committed to

supporting and enabling farming success

Al

FI NYSNAOQ

AAHDB is a great place to work, retaining, recruiting and developing high g
people

5. KkFa | LR2AYG 2F OASS YR RSY2Y



AHDB votewhat we do not the levy Itself

AWill be held in spring 2022
A2S gAfft oS lFalAy3a fSgeée LI éSNE 02
iIn December

AVote will seek individual levy payers views on the broader work we do ant
where they wish to see their money invested

AOutline key workstreams such as export, domestic marketing, R+D, KE, |
etc and the funding allocation

AQaidlroft AaK W{SOU2NJ/ 2dzyOAf aQ (2
response and levy rate




AHDB Farm Business Review Prrepare your business for

A The service will provide 1:1 support from an agricultural consultant to
undertake a Farm Business Review using our online tool

A Targeted at Cereals, Beef, Sheep and Dairy farms across England
A Available from Aug 2021 through to Feb 2022 and covers:

V Impact of the reductions on your farm using our BPS calculator

V Assessment of strengths and weaknesses within the business

V Use of accounts and production data to calculate farm performance
V Discussion on the businesses priorities and actions to take

For more information on the support that is available visit our website -
https://ahdb.org.uk/farm-business-review

AHDB: Working alongside these consultancies in your local area

cs( (_;P\”f\\".s FARKER

rmsoor@  [OOMINS \

PARTNER PERSPECTIVE

AHDB

the post-BPS world

A lot of farmers are unsure how they
will recoup the losses presented by the
B move away from direct payments.

AHDB's Farm Business Review is
fantastic, helping to identify specific
areas which need work for your business
to succeed and thrive during the next
challenging few years.

Peter Shalicross, Wiitshire

1 NBPS IMPACT CALCULATOR

§ Potential impact of reduced BPS payments
Exampio of recuction in BPS 2000-2026°

iiiwm.

- Free one-to-one advice from
an approved consultant
0% = 223 WG W W08 W X x

5

- Access to our Farm Business
Review tool, including the
BPS Impact Calculator

.mmﬂm:ca-m -xmmmx:a
B 095 nosme kot wnce 2000

Thamreties Ngaree Dasad 00 & 330 b A ucre) Cereal ferm ciaireng
- Peer support from f00-30A emmmerts ot (2130

like-minded farmers

Sign up: ahdb.org.uk/farm-business-review

Funded by Defra: Future Farming Resilience Fund


https://ahdb.org.uk/farm-business-review







StImU|atlﬂg demand through 1DBhencoura eflargi"esm )
COV'd 2020/ 21 ;Kt' ome and celebrate steak %=

Meaning, for every
£1 invested the campaigns

8 cam pa|g ns delivered an average return

of
for beef, lamb pork and
dairy (one per month) £9 . 60

in retail sales each.

Offered support to the

Reached 92% 6,000

{ a9 Qa
of UK households HAVING POSITIVE CONVERSATIONS

With free training and tool ABOUT MEAT & DAIRY
it 2021




> RONG B Target Grou ot Gre
RESU LTS Mé}at (9..;th£ Target Group

Dairy (%pts)

Advertising Awareness

Attitudes to "Meat + Health”

Attitudes to "Meat +
Naturalness”

Purchase Intent




AHDB SUCCESSFULLY DEFENDS INDUSTRY

mathnlme

Home I3 U.S. | Sport | TV&Showbiz | Australia | Femail | Health | Science | Money |
Latest Headlines | Covid-19 | Princess Diana | Royal Family | Prince Harry | Meghan Markie | World News | He

“Vegans' bid to ban TV ad promoting
meat and dairy as part of 'balanced

diet' FAILS after advertising regulator
rejects all 500 complaints

« The Advertising Standards Authority received almost 500 complaints about the
Agirculture and Horticulture Development Board's £1.5m We Eat Balanced drive

« Meat and diary contain B12 which ads claim are not present a in vegan diet

« Butthe ASA has failed to uphold complaints it has received from campaigners



2021/ 22 CAMPAIGN MESSAGES

|

2. Red meat
. o | 3. Red meat and
~1.Meatand dairy ® and dairy IS :
= S : . dairy from ==
—= contain vitamin - produced In ; o :
= : = *  Britainis
. ¥, an essential the UK to

- . e ‘ amongst the —
- nutrient not 5 WORLD CLASS Y MOS 2
¥ naturally present = food and -
e Y pre: . SUSTAINABLE o

In a vegan diet farming the world
i § STANDARL
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THREE JOBS TO BE DONE

s

- 1. INCREASE
= AWARENESS




O
)| INCREASE AWARENESS
(800,000 readers)

o B Y =
Soals 23

= A Guardian reader is 3 times more likely to be
.. reducing their red meat and dairy consumptio

i
\}7 - Al ‘.‘..'- - 1"1. : i

7 , : S e Red meat produced in the UK is amongst
/ S R, sadl the most sustainable in the world.

Britain's green and pleasant land make it an ideal place

to graze livestock, in fact, according to the 2020 CIEL report
the carbon footprint of beef and lamb produced in the

UK is almost half the global average

Sept, Oct,
Nov

L A

Visit WeEatBalanced.com/sustainability ’
for more information. — DT



INCREASE AWARENESS

A 40 million social media impressions
A 1.5 Million impressions online video

Milk contains
vitamin B12, an
essential nutrient

not naturally present
iINn a vegan diet.

True or false? FCDBErEEAL

: ‘ | SREEIV
Tap to find out! ls Yo ., IS YOUR
AV ™ | 'RED MEAT?




INSPIRE

A New recipes

A Podcasts (15,000 subscribers)
A Email (65,000 subscribers)

A Website (2 Million visits/ year)




NUDGE TO BUY

A Activity across big 9 retailers
A 3 million stickers on pack

A Magazines, Milk media, shelf barkers, fridge stickers, bus
stop signs, on-line shopping banners

Lean beef, lamb and pork
naturally contain vitamin B12

N, -
- -\\\\ ¢ Vitamin B12 can help reduce
tiredness and fatigue

J:"ud
A balanced dip% and healthy lifastyle are recommended for good health 3 = AHw

—




NUDGE TO BUY

A Butcher shop marketing kits (3,500)
A Farm shop kits (1,000)

A Halal kits (2,000)
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§4% of the UK's agricultural land is grass —
Ideal for grazing cattle and sheep.

, British farming supports over 3 million hectares
of woodland and forests. A key part of the journey
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Bees are parfect poilinators. English farmers provice
19,000 hectares of pollen 6 NECTar SoUrces
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-,{' S Since 2005 farmers have planted over 30,000 km of hedgerows

— helping béodiversity and CoNTrIbUTING 1O NeT 2ero

Moroccan Style Lamb Burgers with
Red Cabbage and Apple Slaw
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AHDB marketing is uniquely placed to be a
voice for red meat and dairy sectors

Whilst the
supply chain
Categories works with
retailers at a
category and
product level, no
one is currently
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AHDB exports

ARed meat forms the largest export sectors with a £1.4bn trade value in 2C
for beef, lamb and pork and active dapgogramme

ARemains critically important to balance carcass, deal with seasonal peaks
production, creates competition and adds value to specific cuts in demani
overseas

AContinue to seek opportunities to build on our reputation and positive
association as a reliable producer of safe, quality products

AFTA negotiations and reciprocity (NZ FTA and Australia Horizon)




What we do

ATechnical market access, import risk assessment questionnaires, support towa
approval, inward inspection, ongoing market maintenangerking in
partnership with industry, UGovand UKECP

AOutward missions to new/growing markets

ATrade shows to build reputation/presence and provide a platform for exchange
with buyers digital or local currently as a result of C19

Aln-market presence, activity and intelligence gathering, covering major EU
markets and wider tanc China (CBBC)/HK/US/Japan/Middle East on market
development/reputation plus additions in China/tt8flecting opportunities

ACollaborate/support from local Embassy/FCO/DIT netvegReijing post
ABrussels office on EU policy and impact evaluation



AHDB Expofrteam outline

* ELMMENASSA Office

Osna
* Chng Betmh S ness Counch Rescesentative

* agrouttural Counolior
ﬁ PR 2nd Marketing Representatae

Jepan
@ PRand Marketing epresentatve



Access and trade development

ARecent successes in Japan (beef/lamb), Taiwan (pork), China (pork & be
US (Beef) and Mexico (pork) and ongoing access dialogues with Taiwan

(lamb), China (lamb), US (lamb), Chile (pork) and Vietnam {p@ne|
restrictions continue to hamper inward approval visits

ABeef application to S Korea

AUsing digital platforms for international markets a number of buyer
events and physical events in country where resource is preséniifood
and FHC

ABuilding digital resources to promote widely in key target markets
AWe Care: Exporting Britain to the Wodd/ouTube



https://www.youtube.com/watch?v=laISeaFHrdg
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livestock expertise choose the UK.
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Market insight

CONSUMER INSIGHTS



Looking forward

AExports continues to remain critical and a core part of the AHDB function

AWe are developing our approach to include more support in newly granted
markets and those with key growth opportunities while remaining focused
on ongoing trade with EU

AThis will increase the ability to deliver on the ground development and
reputation building activities with partnerac UKGov

AWe will also further improve our consumer insight work in key internationa
markets so we can understand and exploit the potential

AEU is our core trade and?3 Qa4 2 FFSNJ FdzNI KSNJ 2 LJ
AWhat stakeholders want from AHDB/exports goivngl
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The

Oswin Project
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There are currently 79,000
thousand people In prison




It costs £60.000 to house a

person In prison for the first
year, then £40,000 per year




Re-Offending costs the UK
£18 Billion a year
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Work Experience Working



R-AffordablesConstruction Landscaping & Maintenance
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65,000

People are released from Prison each year

“ ,-’ Pro;ect



17%

Of People who are released from Prison get a |
within a year of release
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Our HMP North Sea Camp

event led to 400 placements
IN local farms







Employing an
ex-offender Is a path to
sustainability




The Oswin Project Is here to
support you giving second
chances through
employment
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The Northern
Farming

Conference
2021

A Fresh Start;
Farming Beyond
Brexit, Covid, BP$




Farm Location: S.E Berwickshire
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